
2018 Chamber Convention

Wednesday, October 17, 2018 - Friday, October 19, 2018

Holiday Inn Gateway Center 5353 Gateway Center, Flint, MI 48507 United States

Featuring Undersheriff Christopher Swanson &amp; Nathan Havey, Thrive Consulting Group Join us in Flint, Michigan for our annual
convention of chamber professionals and volunteers working together to make our communities better places to work, live and play.
This year's theme is the Culture of Chambers. Highlights planned for 2018: -How Chambers influence their communities -Chamber
Cultures and individual -Beginner, intermediate and advanced sessions for marketing, communications, and membership development
-New affinity partner programs for non-dues revenue and programming opportunities -Summits and committee opportunities to
forecast chamber programming

OCT 17, 2018

1:00 - 5:00 PM Registration Opens

2:00 - 3:15 PM Going Faster and Further Together: Taking your Chamber to new heights with
the Entrepreneurial Operating System

2:00 - 5:00 PM Reception in the Atrium

3:30 - 4:30 PM Talent Pipeline Management: A New Role for Chambers?

5:00 - 6:30 PM Reception at the Ferris Wheel

6:30 PM - 9:00 AM Dinner at Various Restaurants on Saginaw Street



OCT 18, 2018

8:30 - 11:30 PM
· Redwood Steakhouse

Wellness Works Reception

8:00 - 9:00 AM Breakfast

9:00 - 10:15 AM Keynote with Nathan Havey

10:30 - 11:30 AM Applying the Four Levers of Culture - Nathan Havey

10:30 - 11:30 AM Make Your Website Work for You, Erin Bemis, Google

10:30 - 11:30 AM Technology & Artificial Intelligence

11:45 AM - 12:30 PM Non-profits and new tax rules

11:45 AM - 12:30 PM Membership Models & The Life Cycle

11:45 AM - 12:30 PM Ambassadors Assist Workplace Culture



OCT 19, 2018

12:30 - 1:45 PM Lunch

2:00 - 3:00 PM Team Health trumps everything

2:00 - 3:00 PM Association Health Plans: To offer or not to offer; this is the question

3:15 - 4:30 PM Election Outlook Panel Discussion - Andy Johnston, Grand Rapids Area
Chamber; Rich Studley, Michigan Chamber; Kent Wood, Traverse City Area
Chamber

6:00 - 11:00 PM Awards & Annual Dinner at the Flint Institute of Arts

8:30 - 9:30 AM Keynote Presentation with Chris Swanson

9:45 - 10:45 AM Our Journey to Create GReat

9:45 - 10:45 AM Makers + Takers, Eric Hultgren, MLive

10:45 - 11:30 AM General Session
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